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• Preparation of risk assessments, exclusion strategies and contingency 
plans for species that are likely to invade Ireland but are not yet known 
here

• Preparation of risk assessments and management plans for established 
invasive species, taking into account the implications arising under 
new legislation and Directives

Risk Assessment/Policy Development

Rapid Response Facilitation

• Provide a rapid response in the event of a newly reported invasion or 
new occurrences of invasive species at the request of EHS or NPWS



• Stakeholder engagement programme and Invasive Species Forum

• Development of ‘Codes of Practice’ in conjunction with stakeholders

• Development and delivery of education and awareness programmes

• Engagement with relevant Government Departments

Stakeholder Engagement



• Recommend monitoring, surveillance and recording programmes

Monitoring, surveillance and recording

Legislation

• Review legislative provisions and make recommendations for 
improvements



• Review the progress after 2 years and make recommendations for future 
work required

• Organise conference with stakeholders and present findings and 
recommendations

• Provide general advice in relation to invasive species work to both 
Governments

• Provide a short report on opportunities for partnership working and link 
into European and other funding to carry out invasive species work, both 
locally and at an all-Ireland level

Review and outreach
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Objectives: Outputs:
To identify potential invaders Database of established and 
Classify as high, medium and low risk potential invasive species

To select top ten potential invaders Risk Assessment protocol for
Ireland

To identify established invasives Ireland’s most unwanted list
Classify as high, medium and low risk

To select top ten established invaders Exclusion Strategies 
/Contingency Plans
Management plans

Risk Assessment/Policy Development



Factors assessed:

Invasion history
Vectors and pathways
Habitat suitability
Propagule pressure
Establishment success
Spread potential
Ecological impacts
Economic impacts
EU legislative obligations
Feasibility of control/eradication



Established species risk ratings
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Potential species risk ratings

0

5

10

15

20

25

30

Fun
gi

Micr
oa

lga
e

Alga
e

Plan
t

Inv
ert

eb
rat

e
Crus

tac
ea

n

Fish
Vert

eb
rat

e

M
ea

n 
ris

k 
sc

or
e 

(S
E

Freshwater
Marine
Terrestrial





Education and Awareness Programme
Components of the programme

Education 
Sector

Initiatives
Website

General 
Public 

Awareness 
Raising

Codes of 
Practice

Target 
Group

Specific 
Initiatives

National to local approach

Links to existing initiatives

Monitoring and evaluation

Media and 
communications

plan



 Industry Pathways 

Plants Food Non-food Animal 

Importation for 
research 

Plant trade – 
nursery, 

agricultural, 
landscape, floral. 

Potting soils, 
growing medium, 
sods and other 

materials 

Plant and plant 
parts as food 

Other live food 
animals 

Live seafood 

Non-pet animals 

Aquaculture 

Pet/Aquarium 
trade 

Bait 

Vector Sectors

Food Importers

Pet and 
Aquaria 
Trade

Aquaculture

Agriculture

Horticulture

Game rearing

Angling

Landscaping

Tourism Boat Trade



Strengthening and expanding international co-operation
UK and Ireland



To be effective the Invasive Species in Ireland project needs to:

• Take a focused and coherent approach to the different elements of 
tackling the problem

• Use a mixture of legislative and voluntary measures which focus on 
human activities 

• Co-ordinate and facilitate exchange of knowledge and experience 
between a diverse range of people and organisations

• Act as a source of information both technical and non-technical


